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SETTING THE SCENE 

Martin Brühl, President, The Royal Institution of Chartered Surveyors 

 

INVESTORS’ PERSPECTIVE 

Eric Usher, Acting Head, United Nations Environment Programme Finance 

Initiative 

Stephanie Pfeifer, Chief Executive, Institutional Investors Group on 

Climate Change  

Nathan Fabian, Director of Policy and Research, Principles for Responsible 

Investment 
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AFTER PARIS, TIME FOR ACTION 

• In Paris, governments committed to limit temperature increase 

to 2°C, possibly 1.5°C, and phase out fossil fuel by the end of 

the century 

• For the buildings sector to comply with that, it needs to reduce 

its CO2 emissions by 77% compared to today’s levels 

• Role of the private sector was explicitly recognised in the final 

agreement. 
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Pre- Paris: Investor platform for climate action 
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What’s next for investors and companies? 
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8  Excellence. Responsibility. Innovation. 2016 

 

SOURCE: PWC Low Carbon Economy Index 2014 

 

A 5-fold increase in the rate of 

carbon reduction is required to 

limit climate change to 2C 

 



Winners and losers 
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Source: New  Climate Economy report, Sept  2014, CERES Clean Trillion 2014 



 

 

After Paris… 

• Regulatory changes  

affecting investors  

are likely to increase. 

 

• Physical impacts of climate 

change continue to pose risks  

to real estate. 

 

 

 

REGULATORY TRENDS 
• In Europe, the EU non-financial 
reporting directive on disclosure of non-
financial and diversity information 
• In Australia, SASB envisions a 
world where a shared understanding of 
corporate sustainability performance 
• In Japan the Corporate 
Governance Code requires companies to 
take appropriate measures to address 
sustainability issues . 

EXTREME WEATHER EVENTS 
In 2070, 150 million people in the 
world’s large port cities will be at 
risk from coastal flooding, along with 
US$35 trillion worth of property – 
9% of global GDP. 

FINANCIAL RISKS 
Global direct losses to real estate and 
infrastructure by re-insurance 
companies were US$150 bn annually 
between 2002 and 2012. 
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Opportunities to be seized 

• Enhance investment performance 

 

• Productivity and socio-economic  

benefits to society, including job 

growth and increased employee 

productivity. 

Growing evidence connects 
“green real estate” positively 
with investment fundamentals: 
• increased client demand, lower 
vacancy lengths, reduced rates of 
depreciation, lower operational 
costs, and higher liquidity;  
• lower risk of mortgage default  
for green and energy certified office 
and residential buildings compared 
to non-certified properties. 

A EU study found that health 
benefits from energy efficiency 
improvements in buildings could be 
worth €40-80bn a year.  

The investment opportunity in energy 
efficiency building retrofits globally is around 
US$300 bn annually by 2020.  



FIDUCIARY DUTY 

“Every real estate asset owner, investor and stakeholder must now 

recognise they have a clear fiduciary duty to understand and actively 

manage environmental, social, governance (ESG) and climate-related risks 

as a routine component of their business thinking, practices and 

management processes.” 

 

Now is the time to act 

The importance that investors, regulators, other stakeholders and 

occupiers place on strategies to curb energy consumption and carbon 

pollution can only increase from here.  

No matter where each organisation is on the journey to address these 

risks, now is the time to review investment programmes and benchmark 

current practices. 
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The Action Framework 

• Step-by-step framework and clear signposts for action to “flip the switch” 

• Tool mapping to make sense of the abundance of tools, resources and 

information published over the last 5 years  

• Focus the attention as to where to start and/ or how to increase the ESG 

integration with clear ‘should’            and ‘could’           actions 

 

Audiences:  

                Asset Owners and Trustees and their Investment Advisors,  

        

                Direct Real Estate Investment Managers and Property  

                Companies and their Real Estate Consultants,  

                

                Real Estate Equity and REITS, Bond and Debt Investors and   

                their Financial Advisors.  
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The Action Framework 

Compiled and written by sector practitioners and coordinated by UNEP Finance 

Initiative’s property working group (PWG) 

 

Lead authors 
Tatiana Bosteels, Head of Responsible Property Investment, Hermes IM 

Peter Sweatman, Chief Executive and Founder, Climate Strategy & Partners 

 

Project team members 
Ari Frankel (Deutsche Asset Management), James Gray-Donald (Bentall Kennedy), Rowan Griffin 

(Lend Lease), Frank Hovorka (Caisse des Depots), Yona Kamelgarn (Cervitea), David Lorenz 

(Karlsruhe Insitute of Technology), Nina Reid (M&G Real Estate), Andrew Szyman (BMO Real Estate 

Partners), Natasha Buckley (PRI) 

 

Project partners 
Investor Group on Climate Change, Institutional Investors Group on Climate Change, Investor 

Network on Climate Risk, Principles for Responsible Investment, Royal Institute of Chartered 

Surveyors, UNEP Finance Initiative 
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Why use this guide? 



16 



Strategy: Develop ESG & Climate Strategy 

 
. 

 

  

 Asset owners & their advisors 



Strategy: Develop ESG & Climate Strategy 

 
. 

 

  

Recommended resources, excerpt 



Execution: Integrate ESG & climate in investment 

strategy  
. 

 

  

Asset owners & their advisors 



Execution: Integrate ESG & climate in investment 

strategy  
. 

 

  

Direct investors 



Execution: Integrate ESG & climate in investment 

strategy  
. 

 

  

Equity, bond & debt investors 



Execution: Integrate ESG & climate in investment 

strategy  
. 

 

  

Recommended resources, excerpt 
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Alignment: Advisers and consultants selection 

process 

Equity, bond & debt investors 
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Alignment: Advisers and consultants selection 

process 

Recommended resources, excerpt – Equity, bond & debt investors 
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Monitoring & reporting 
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Monitoring & reporting 

Recommended resources – asset owners 



27 

Market engagement 

Asset owners 
Direct investors 
Equity, bond and debt investors 

Recommended resource 







 

 

THANK YOU! 
 

 
TO DOWNLOAD AN INTERACTIVE COPY OF THIS FRAMEWORK PLEASE GO TO:  

http://www.unepfi.org/work-streams/property/SustainableREI/ 

 

 
FOR ANY QUESTIONS RELATING TO THIS PUBLICATION PLEASE CONTACT 

PROPERTY@UNEPFI.ORG 

 

 

 

 

 

mailto:property@unepfi.org
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PANEL DISCUSSION 

 

Moderator  
Peter Sweatman, Chief Executive and Founder, Climate Strategy 

 

Panelists 
Faith Ward, Chief Responsible Investment and Risk Officer, Environment 

Agency Pension Fund 

Adam MacDonald, Director Corporate Solutions, Lloyds Bank 

Commercial Banking 

Patrick Stekelorom, Head of Sustainability, Allianz Real Estate 

Frank Hovorka, Responsible Property Director, Caisse des Dépôts et 

Consignations & co-chair, UNEP FI Investment Commission 

 

 


